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The fifth webinar of our procurement series for health managers featured Myriam Martín, head of 

projects at Ticbiomed and previous coordinator of the concluded InDemand project, and 

Francisco Melero, R&D Manager at CETEM Technical Research Centre and Coordinator of the 

Large-Scale Pilot of the Pharaon project in Murcia.  

During the panel discussion, the speakers explained the role of co-creation in public procurement 

of innovation. They also brought forward co-creation implementation methods and outlined the 

key elements needed for a successful co-creation process. By drawing on examples of their 

respective projects, the panellists highlighted the importance of involving relevant stakeholders in 

order to ensure a rapid adoption of innovative digital health solutions by end-users.  

Projects overview  

InDemand, an EU-funded project under Horizon 2020, developed a new model in which 

healthcare organisations and companies co-create eHealth solutions, with the economic support 

of regional funds. It is a project that brought together innovative solutions and co-creation.  

Pharaon, also an EU-funded project under Horizon 2020, aims to support active and healthy 

ageing, by integrating digital services, devices, and tools into open platforms that can be readily 

deployed. This project also relied on the participation of various stakeholders who collaborated 

using a co-creation approach during the user’s requirements elicitation.  

Co-creation implementation methods and role in public procurement of innovation  

Co-creation, which is based on a demand driven approach, as opposed to a technological push 

approach, starts from the process of co-ideation, or co-identification of the needs. Diverse 

stakeholders take part in this step, allowing them to be further involved in the co-creation 

process and become interested in the development of the solution and its impact.  

https://www.indemandhealth.eu/
https://www.pharaon.eu/
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The goal is then to identify companies that are able to develop solutions for these needs. The 

involvement of stakeholders that have already developed an adequate solution for a similar need 

is key. In fact, this would ensure that the solution-building process has a strong foundation and 

that resources are efficiently utilised.  

The last significant step of co-creation is to guarantee the adoption of the solution. Involving the 

top health management is key in ensuring that solutions are adopted within their health and care 

setting, and it is therefore important to involve them from the start. They will then clarify what the 

process entails and what the key performance indicators are, and facilitate the launch a 

procurement procedure when these indicators offer the improvement results.  

The end result of this co-creation process would be the design of a solution that fits the need of 

end-users and is successfully adopted.  

Types of stakeholders involved in the co-creation process  

- The InDemand project developed a model showing the process for a sustainable demand-driven 

co-creation process. The model highlights four stakeholder roles that are involved in the co-

creation process. Challengers: these are stakeholders who can identify needs. This role includes 

diverse actors, such as patients associations, healthcare professionals, healthcare organisations, 

healthcare managers, health authorities, industry representatives, insurance companies, and 

pharmaceutical companies.  

- Solvers: these are organisations capable of developing the needed solution. This role is 

performed by companies, but also other organisations such as technological centres, and 

technical or polytechnical universities that possess innovation units.  

- Funders: this role targets any organisation that could fund the co-creation, such as regional 

development agencies, and private or public healthcare organisations.  

- Supporters: these stakeholders offer business support by providing information on local 

regulations and certifications needed to advance the developed solution. The method to facilitate 

the adoption of the solution and the procurement processes is to have a better understanding of 

the processes and the barriers related to the framework and the actors’ organisation.  
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Key elements of a successful co-creation  

Successful co-creation, according to the webinar panellists, relies on four key elements: a change 

of culture, training, mutual learning, and time. First of all, a change of culture within healthcare 

organisations is essential. This is due to the necessity of combining two approaches: a bottom-up 

approach starting from the patients’ and healthcare professionals’ needs, and a top-down approach 

requiring the involvement of the top health management. These approaches should run in parallel, 

taking into account the different priorities of each stakeholder group, in order to make the adoption 

of a successful solution possible.  
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The second element is the need for training because co-creation requires a different work method. 

Training the stakeholders is required in order to be able to clarify the purpose of the co-creation 

and the end goal. Training is also necessary for the end-users when implementing new solutions, 

especially solutions that involve technological development. It is therefore important to have 

academics or instructors who are able to develop content providing immediate skills in relevant 

disciplines, namely digital, health, and data literacy.   

The third key element is to identify stakeholders who might have already developed a solution 

that can be used in the co-creation process. It is important to recognise the added value of each 

stakeholder, to use available solutions, and to learn from what has been done.  

A final element to take into consideration is that it is important to allocate the necessary time for 

stakeholders to participate in the co-creation process.  

 

 


